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1 Executive Summary 

NR RELIFE TRUST, a registered non-profit dedicated to societal welfare, has transformed 

countless lives through its rehabilitation center in Bangalore. Building on this legacy, we 

propose NR Goshala, a visionary cow shelter initiative that extends our mission of compassion 

to animals, communities, and the environment. This project aims to provide a safe haven for 

abandoned, injured, and aged cows, while fostering sustainable rural development, therapeutic 

rehabilitation, and environmental stewardship. 

The NR Goshala will initially house 500 cows, with infrastructure scalable to 1,000+. Key 

facilities include eco-friendly cow sheds, a veterinary care unit, an organic fodder farm, a 

Panchagavya production unit, a Gau-Van (Cow Forest), and a visitor awareness center. By 

integrating with our rehabilitation programs, the Goshala will offer therapeutic employment 

opportunities, promote cow-based entrepreneurship, and create a replicable model for 

compassionate care. 

This comprehensive report details the project’s vision, objectives, infrastructure, 

implementation strategy, and anticipated impact. We invite stakeholders, philanthropists, and 

community members to join us in creating a sanctuary where healing, harmony, and 

sustainability thrive. Detailed financial information is available upon request for interested 

contributors. 

2 Introduction 

2.1 Background 

NR RELIFE TRUST has been a beacon of hope through its rehabilitation center at #54/1 

Sollepura, Handenahalli Main Road, Sarjapura, Bangalore. The center has supported over 500 

individuals with holistic care, including medical rehabilitation, psychological support, and 

vocational training. Recognizing the sacred role of cows in Indian culture and their ecological 

significance, we propose NR Goshala, a sanctuary dedicated to protecting cows and fostering 

community empowerment. With India facing challenges like cow abandonment and 

environmental degradation, this initiative addresses these issues through compassion and 

sustainability. 

2.2 Purpose 

The NR Goshala aims to: 

• Provide shelter, medical care, and nourishment for abandoned, injured, and aged cows. 

• Promote sustainable rural development through cow-based products and organic 

practices. 

• Integrate rehabilitation beneficiaries into meaningful work, fostering healing through 

Gau Seva (cow service). 
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• Educate communities about cow protection, environmental stewardship, and traditional 

Indian values. 

• Create a sustainable, eco-friendly model for animal welfare and community development. 

2.3 Alignment with NR RELIFE TRUST’s Mission 

This initiative aligns with our mission of compassionate service across all life forms. By 

protecting cows and empowering communities, NR Goshala bridges rehabilitation, rural 

development, and environmental conservation, creating a holistic ecosystem of care and 

sustainability. 

3 Project Overview 

3.1 Current Operations 

NR RELIFE TRUST operates a successful rehabilitation center in Bangalore, providing 

medical, psychological, and vocational support to individuals in need. The center has impacted 

over 500 lives, offering structured programs for recovery, skill-building, and societal 

reintegration. 

3.2 NR Goshala: A New Initiative 

The NR Goshala will be a pioneering facility with the following features: 

• Initial Capacity: Shelter for 500 cows, with infrastructure scalable to1,000+. 

• Land Requirement: 20 acres to accommodate shelters, fodder farms, and community 

spaces. 

• Integration with Rehabilitation: Beneficiaries will engage in cow care, fodder 

cultivation, and product development, promoting therapeutic outcomes. 

• Community Engagement: Programs to involve rural youth, schools, and volunteers in 

Gau Seva and awareness campaigns. 

• Sustainability Focus: Eco-friendly infrastructure with solar energy, rainwater harvesting, 

and organic farming. 

3.3 Target Beneficiaries 

The Goshala will serve: 

• Abandoned, injured, or aged cows requiring shelter and care. 

• Rural youth seeking skill development and employment opportunities. 

• Rehabilitation beneficiaries looking for therapeutic work and purpose. 

• Communities interested in learning about cow protection and sustainable practices. 
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4 Mission and Vision 

4.1 Mission 

To create a compassionate, sustainable sanctuary where cows are protected, communities are 

empowered, and eco-friendly practices are promoted, fostering a harmonious ecosystem that 

supports human and animal welfare. 

4.2 Vision 

To establish NR Goshala as a national model for compassionate, sustainable, and replicable 

initiatives that integrate cow protection, rural development, and rehabilitation, inspiring a 

movement for holistic care and environmental stewardship. 

5 Project Components 

5.1 Infrastructure 

The NR Goshala will feature a comprehensive set of facilities designed for animal welfare, 

sustainability, and community engagement: 

1. Cow Sheds: 

• Weather-resistant shelters for 500 cows, with clean flooring, proper drainage, and 

adequate ventilation. 

• Designed with eco-friendly materials and space for natural movement, ensuring cow 

comfort and hygiene. 

2. Veterinary Care Facility: 

• On-site clinic with a resident veterinarian, diagnostic tools, and an emergency care 

unit. 

• Regular health check-ups, vaccinations, and treatment for injuries and chronic 

conditions. 

3. Organic Fodder Farm: 

• 5–7 acres dedicated to cultivating high-quality fodder using organic methods. 

• Composting and vermiculture units to enhance soil fertility and reduce external 

inputs. 

4. Panchagavya Research Production Unit: 

• Facility for producing Ayurvedic and organic products, including fertilizers, dhoop, 

soaps, and medicinal Panchagavya. 

• Research lab to innovate and standardize cow-based products for health and 

agriculture. 

5. Gau-Van (Cow Forest): 

• 3–5 acres of natural grazing area with native trees, water bodies, and shaded shelters. 

• Designed as a spiritual retreat for meditation, yoga, and community events. 
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6. Volunteer Training Center: 

• Training programs for rural youth and rehabilitation beneficiaries in cow care, 

organic farming, and product development. 

• Workshops to build skills in sustainable agriculture and entrepreneurship. 

7. Visitor Awareness Center: 

• Educational hub with exhibition spaces, audio-visual rooms, and interactive 

displays. 

• Programs for schools, families, and organizations to learn about cow protection and 

sustainability. 

8. Eco-Friendly Infrastructure: 

• Solar panels for renewable energy, rainwater harvesting systems, and waste recycling 

units. 

• Green building materials and sustainable landscaping to minimize environmental 

impact. 

5.2 Phased Development 

Phase 
Milestones 

Phase1(Years 01-02)     

• Secure 20 acres of land in a rural, accessible location with water and soil 

suitability. 
•Construct initial cow sheds for 250 cows, veterinary facility, and organic fodder 

farm. 

•Establish basic eco-friendly systems (solar panels, rainwater harvesting). 
•Hire core veterinary, agricultural, and administrative staff. 

Phase2(Years 3–4)  

• Expand cow sheds to accommodate 500 cows and develop Panchagavya unit. 

• Create Gau-Van with grazing areas, water bodies, and native plantations. 

• Launch volunteer training programs and community outreach initiatives. 

• Enhance eco-friendly infrastructure with additional renewable energy systems. 

Phase3(Years 5–6)  

• Complete visitor and awareness center with educational facilities. 

•Scale operations to full capacity (500+ cows) and plan for expansion to 1,000. 

•Establish partnerships for product sales and community engagement. 

 

Table 1: Project Implementation Timeline 
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6 Impact and Benefits 

6.1 Social Impact 

• Protect 500+ cows from neglect, abuse, and slaughter, scaling to 1,000+ within five years. 

• Provide therapeutic employment to 50–100 rehabilitation beneficiaries annually, fostering 

healing and skill development. 

• Engage 200+ rural youth and volunteers annually in Gau Seva and training programs. 

• Raise awareness about cow protection and Indian cultural values through community 

outreach. 

6.2 Environmental Impact 

• Promote organic farming through cow-based fertilizers and Panchagavya products, 

reducing chemical use in agriculture. 

• Create a sustainable ecosystem through the Gau-Van, supporting biodiversity and carbon 

sequestration. 

• Implement eco-friendly systems (solar energy, rainwater harvesting) to minimize 

environmental impact. 

• Educate 1,000+ community members annually on sustainable practices and environmental 

stewardship. 

6.3 Economic Impact 

• Create 50+ direct jobs in veterinary care, agriculture, product development, and facility 

management. 

• Stimulate local economies through fodder cultivation, organic farming, and Panchagavya 

product sales. 

• Develop a scalable model for cow-based entrepreneurship, empowering rural 

communities. 

6.4 Community Impact 

• Foster community pride and cultural connection through Gau Seva and educational 

programs. 

• Engage schools, families, and organizations in 4–6 annual events, including cow care 

workshops and cultural festivals. 

• Strengthen rural communities by providing training and employment opportunities. 

7 Contribution Opportunities 

We invite you to join this transformative mission: 

• Adopt a Cow: Sponsor a cow’s care, covering feed, shelter, and medical needs. 

• Fund Land Purchase: Contribute to acquiring 20 acres for the Goshala. 
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• Support Infrastructure: Donate toward cow sheds, veterinary facilities, or training 

centers. 

• Sponsor Medical Care: Fund vaccinations, treatments, and emergency care for cows. 

• Dedicate a Facility: Name a shelter, farm unit, or awareness center in honor of a loved 

one. 

• Promote Products: Support marketing of Panchagavya and organic products for 

sustainable revenue. 

• Volunteer or Partner: Participate in or promote awareness campaigns, training programs, 

or community events. 

For detailed financial information or to discuss contribution opportunities, contact us at 

nrrelifetrust@gmail.com or call +91 99007 52650. 

8 Implementation Strategy 

8.1 Project Management 

• Project Team: A dedicated team of veterinarians, agricultural experts, community 

coordinators, and administrators. 

• Stakeholder Engagement: Regular consultations with local communities, government 

bodies, and animal welfare organizations. 

• Monitoring Evaluation: Quarterly progress reports, annual impact assessments, and 

feedback from beneficiaries and communities. 

8.2 Risk Management 

• Operational Risks: Mitigated through standardized care protocols, staff training, and 

regular facility audits. 

• Animal Health Risks: Addressed through robust veterinary infrastructure and preventive 

care measures. 

• Environmental Risks: Ensured through compliance with local regulations and sustainable 

design practices. 

8.3 Community Engagement Plan 

• Volunteer Programs: Train 50+ volunteers annually in cow care, organic farming, and 

product development. 

• School Outreach: Partner with 10+ schools to involve students in educational programs 

and cow care activities. 

• Community Events: Host 4–6 events annually, including Gau Puja, organic farming 

workshops, and cultural festivals. 

• Awareness Campaigns: Conduct seminars and exhibitions to educate communities on 

cow protection and sustainability. 
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9 Conclusion 

NR Goshala is a bold step toward a compassionate, sustainable, and inclusive future. By 

protecting cows, empowering communities, and promoting eco-friendly practices, this 

initiative embodies the core values of NR RELIFE TRUST. We envision a sanctuary where 

cows thrive, rehabilitation beneficiaries find purpose, and communities unite in a shared 

mission of care and harmony. 

Join us in building a legacy of compassion that resonates for generations. Together, we can create 

a brighter, more sustainable future for all. 

10 Contact Information 

NR RELIFE TRUST 

Address: #54/1 Sollepura, Handenahalli Main Road,  

Sarjapura, Bangalore 562125, India 

Email:nrrelifetrust@gmail.com  

Phone: +91 99007 52650 

 


